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The goal of the challenge is to convert more website visitors to 
students. 
The focus is the “grunduddannelse til buschauffør”.
The questions UCplus specifically wants to be answered are:

• How do we get the visitors to find and understand the 
information about what the financial requirements are?

• Could the text be more appealing?
• Could the design of the website be better – more 

user-friendly?
In this handout we will meet the goal, keep the focus and answer 
all questions within our concept “More sales through refined 
information”.

THE CHALLENGE

OUR CONCEPT AIMS 
TOWARDS SOLVING 
CHALLENGE NO. 
ONE 
“INFORMATION ON 
WEBSITE”.
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By applying the following methods we have worked to ensure the 
foundation of our concept “More sales through refined information”:

• The DECIDE framework in order to e.g. choose goals. During the 
process we have focused on information, branding, strategy and 
partners

• An interview with project manager at UCplus, Majbrit Lindberg
• An interview with company consultant at Jobcenter Amager, Keld 

Brems
• FAQ from students and possible students provided by frontline 

staff at UCplus
• A business model canvas based on UCplus including e.g. 

customer segments and value propositions
• Desktop research including UCplus’ online presence on social 

media, offline media, partners and competitors
• Heuristic evaluation of UCplus’ website based on e.g. design 

and the match between the system and the real world
• A mapping of UCplus’ website
• Analysis of all empirical data making it possible to choose the 

two main focus areas for the redesign
• A think aloud test with four students at UCplus of our mock up for 

a redesign of the website.

Based on the empirical data we have chosen our target group to be 
unemployed people who are potential bus students at UCplus. The 
empirical data also show that the two most important focus areas for 
the redesign of the website is content and usability.

METHODS

THIS SECTION IS 
A QUICK 
OVERVIEW OF 
METHODS USED  
TO CREATE THE 
CONCEPT.
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In the following we describe our new concept. 
Most of the changes points towards a new 
website, in addition we suggest minor and easy 
implementable changes that can easily be made 
on or as supplement to the existing website.

Our concept consists of four themes. Each theme 
focus on creating value for UCplus and address 
both content and usability.

We have used the themes to create a mock-up 
showing the focus of our concept; see 
http://christianknudsen.me/concept/home.html.

MORE SALES 
THROUGH REFINED 
INFORMATION

http://christianknudsen.me/concept/home.html
http://christianknudsen.me/concept/home.html


1. SALES BEFORE INFORMATION

Recommendation - put sales before information.

In order to reach the goal of converting more website visitors to students we recommend that UCplus 
put sales before information on the website.

By that we mean focus on the users needs and present quickly findable, easy to understand and 
relevant information supplemented with call to action-possibilities.

The current website is characterised by containing a lot of information. In our mock up we have made 
one long page targeted towards the needs of our target group for “Grunduddannelse til buschauffør”. 
The goal of the page is for the visitors to press one of the green call to action-sign up-buttons.

The long page can also be used as a landing page in various campaigns and for Google AdWords.

In our layout of the page we have been inspired by online marketing expert Thomas Bigum and how 
he sells his six weeks course.

Value for UCplus

By putting sales before information on the website, UCplus will be able to:

✤Increase the conversion rate via the website.

✤Increase the usability of the website by reducing the time the website visitors need to navigate 
and find relevant information and presenting them easy access to call to action-possibilities.

✤Reduce the time administrative personnel spend on the phone answering simple questions.

As a first step we suggest

That UCplus keep the AMU demanded content to a minimum. E.g take the “AMU-kursuskode 40531” 
in our opinion, is not a text which sells. Use an upcoming course calendar to provide the AMU 
demanded information.
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2. CONSISTENT AND SIMPLE NAVIGATION

Recommendation - navigation should be consistent and simple.

Through a mapping of the website we were able to determine that ucplus.dk consists of a high 
number of pages, resulting in a relatively high complexity. This complexity is reflected in the 
navigation e.g. by having a long left menu, which makes the website confusing for the user. Another 
concern is the inconsistency of menus, they change or disappear throughout the website.

Picture: Mapping of the current website

In order to increase the usability of the website we recommend that UCplus:

 1. Keep the top menus consistent.

 2. Use a breadcrumb-bar. 

 3. Highlights the chosen page in the left menu.

 4. Keep the number of menu options as low as possible.

 5. Use small, moving menus to provide a quick overview on pages aimed towards sales.

Picture: Example on a breadcrumb-bar
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In our mock-up we have included concrete examples of item 1, 2 and 5. 

Our recommendations are based on the need to take the user by the hand and provide a “You are 
here” experience. We have also worked with a “3-click journey” to decrease the amount of time 
needed to find relevant information and personalise the user journey. This strategy is exemplified in 
the mock up by these three clicks:

1. Transport area (bus, truck or taxi)

2. Geographical position (Aarhus or Hovedstadsområdet)

3. Education (Grunduddannelse, Efteruddannelse or EUD)

One the participants in our think aloud test stated: “It’s short, good and understandable….” about the 
small, moving menu, indicating that this is the way to go.

Value for UCplus

By simplifying the menu structure and keeping it consistent on the website, UCplus will be able to:

✤Increase the conversion rate on the website by helping potential students to easily find relevant 
information about the courses.

✤Increase the usability of the website by reducing the time the website visitors need to navigate 
and find relevant information.

✤Reduce the time administrative personnel spend on the phone answering simple questions.

As a first step we suggest 

That UCplus consider implementing the breadcrumbs on the current website. It is an easy way to 
help the user navigate through the content and keep track of their position on the site.
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3. REDUCE CONTENT

Recommendation - reduce the amount of content on the website.

The amount of content and how it is structured on the current website impacts on the difficulty to 
navigate the site and find the information one is looking for. One of the participants in the think aloud 
test used from 11 up to 23 clicks before giving up solving a particular task. Another participant stated 
that “It is really difficult to find what you are looking for”.

             Picture: Example on new website text

In our mock up and prototype we have focused on the needs of the chosen target group. The 
foundation for the content on the web page for the six weeks of self-elected bus education comes 
from frontline staff at UCplus who provided us with an FAQ from possible students. We have also 
been inspired by the small brochure “Vil du være buschauffør?” - as one test participant put it about 
the current website “the information in the small brochure is not on the website, or perhaps it is, I’m 
just not able to find it”.

Value for UCplus

By reducing the amount of content on the website and keeping a focus on what the target groups 
need, UCplus will be able to:

✤Increase the conversion rate via the website.

✤Increase the usability of the website by reducing the time the website visitors need to navigate 
and find relevant information.

✤Reduce the time administrative personnel spend on the phone answering simple questions.
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As a first step we suggest

That UCplus reduces the text on the current website by focusing on the actual needs of the users. 
Which “problems” are they trying to solve by using the website? Ask frontline staff to deliver FAQs at 
a certain interval and use the FAQs to optimise content. Use the structure of the small brochure which 
provides an excellent and quick overview for potential students.
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4. SOCIAL MEDIA

Recommendation - Create a static Facebook page.

Our concept involves a static facebook page containing information about UCplus. As the Facebook 
page is static it has no need for maintenance and new content and will because of that have no need 
for resources in terms of man-hours. The content of the page would be information about UCplus, 
what they do, how you sign up for a course and information on how to reach the company either 
through phone, mail or the website

Picture: UCplus Facebook page

In our interview with Majbrit she told us that UCplus have talked about and would like to act on the 
social media. Furthermore Keld from the job-center tells us that being on social media would help 
UCplus reach out to a younger target group which would be of great value to the bus industry in the 
years to come.

“Jesper and I have suggested it several times, e.g. using Facebook and LinkedIn, but until now they 
have not had the time or resources to take action on this” (Majbrit, UCplus).

Value for UCplus

✤Brands UCplus as a up to date company following the digital trend 

✤Brings UCplus closer to potential students in a target group which according to the job center 
will become necessary to touch upon the following years.
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As a first step we suggest

That UCplus creates a Facebook page which only contains information about the company and a link 
to the website. This would make UCplus visible when searched upon on Facebook and could provide 
extra traffic on the website. The cost of this suggestion would be the man-hours used to create the 
Facebook page after that it is without cost.
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ANSWERING THE CHALLENGE

By applying a thorough process and involving both UCplus, UCplus students and Jobcenter Amager 
we have provided a solid foundation for our concept “More sales through refined information”.

Adding our own knowledge about website usability and user behaviour we answer the challenge 
brought forward by UCplus by:

1. Presenting four themes with recommendations focusing on increasing website conversion.

2. Supplementing each recommendation with suggestions for first steps.

3. Making the financial requirements easier to find by e.g. changing the name.

4. Providing a mock-up of how to make the text more appealing with a focus on user needs 
and sales.

5. Giving specific recommendations for improving the usability e.g. by consistent and simple 
navigation.

Final recommendations

Two final recommendations relevant for optimising the website and working with it on a daily basis:

• Make it responsive - more and more Internet use takes place on mobile devices. By making 
the website responsive, which means it automatically changes its size according to device 
(phone, tablet, computer), UCplus will accommodate the users already accessing the website 
by smartphone or tablet (Source: Google Analytics).

• Choose WordPress - WordPress is an up to date, easy to implement and user friendly free 
open source CMS. Using WordPress instead of Adobe Contribute to edit the website will 
enable UCplus to draw on all the strengths of the WordPress community e.g. free functionality 
like SEO. UCplus has an extra advantage as project manager Majbrit Lindberg is familiar with 
using WordPress.
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CONTACT INFORMATION

We have thoroughly enjoyed working with this challenge and will be available for questions should 
UCplus need it. Thank you UCplus for your cooperation and helpfulness.
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